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Why Should a Hospital
Develop a Cardiac Service
Line Management Model?
The cardiac service line man-

agement model integrates the
operations, marketing, and finan-
cial functions within a single
reporting structure to assure orga-
nizational focus, accountability,
market responsiveness, and expe-
dited decision making. Creating a
service line allows the organiza-
tion to work outside the traditional
boundaries to rapidly set the direc-
tion, install new standards and
processes, and closely monitor
progress against stated goals.

The Impact of the
Cardiovascular Product Line

Cardiovascular services rank
consistently as the most strategi-
cally and financially important
product line for U.S. hospitals,
both large and small. Typically,
20-40% of a hospital's revenue is
derived from cardiovascular serv-
ices. National market demand for
cardiac procedures shows contin-
ued growth of 5-10%, driven by
expanded technology and the
needs of the aging population.
Cardiovascular disease is the
leading cause of death in the
United States.

The Benefits of a Cardiac
Service Line Management
Model are Many

By focusing on one specific
product line the cardiac service
line manager can concentrate on
the delivery of care over the
entire health care continuum.
The attributes that are identifi-
able from a cardiac service line
management model include:

¢ Manageable span of control

e Liaison to cardiologists,
cardiothoracic surgeons, and
ancillary support

e Enhanced daily operations

¢ Delivery of a high-quality service

e |dentifiable market strategies

e Competition assessment

» Accountability for costly
cardiovascular services

e Financial analysis by DRG
and APC

e Contribution to the hospital's
long-range planning

e Qutcomes measurement

e [dentifying services that are
duplicated

o Improved productivity

= Reduction in turnaround time
and employee downtime

* Fiscal resource for payer
negotiations

e Implementation of dedicated
service within the organization

Hospitals should migrate away
from the traditional centralized man-
agement structure. The multilevel
centralized management approaches
are not optimal in today's environ-
ment, By decentralizing the manage-
ment structure we become more
flexible, innovative, and can rapidly
adapt to the ever-changing health
care market. To effectively compete
hospitals need to focus on strategic
product lines, monitor and contain
costs, increase volume and market
share, differentiate themselves
from the competition, and strate-
gically plan to meet the long-term
needs of their markets.

It is more common for large,
teaching, tertiary hospitals and
institutions to utilize the service line
management model. However, com-
munity hospitals opening ambula-
tory surgery, cancer and heart






